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April 09, 2020 
 
Dear TPS Community: 
 
As part of the most recent Executive Order 2020-35 related to education face to face instruction was 
suspended and each district is responsible for creating a framework for the continuity of learning 
through the remainder of the 2019-2020 school year.  The template for the Continuity of Learning 
(COL) plan was received by districts on Friday, April 3, 2020.  The framework intentionally offers broad 
language to promote flexibility for a district to use the resources available to them to develop their plan.  
Our educational groups have been using the time since the release (of Executive Order 2020-35) to 
reevaluate our resources and generate materials that best fit our resources and educational needs.  
Some additional information is included below that can be helpful in understanding how the next few 
weeks will have our educational community transition to the requirements of the Continuity of Learning 
plan. 
 

1. Chromebook Deployment 

a. Our IT department has been disassembling the Chromebook carts.  Programming on 
each device has been changed to allow access through other local area networks (LAN).  
The Chromebooks have been inspected and devices with warranted issues are being 
removed from the deployable lot and will be repaired. 

b. It is our estimation that the District will have enough devices, based on the survey sent 
out last week, to allow for one device per household in need. 

c. Deployment is planned for next week.  Families will need to complete a Chromebook 
User Agreement form to pick-up a Chromebook.  Families will be assigned a device 
pick-up time slot Tuesday, Wednesday, or Thursday of next week for the initial 
deployment.  Final details of the deployment times are being sent in a separate 
document to individual families. 

d. After the start of the COL plan (4/20/2020), arrangements for additional devices will be 
made if a need arises.  

 
2. Calendar 

a. In the Executive Order the Governor specifies the number of instructional days the State 
would forgive towards our learning plan.  Based on those days Trenton Public Schools 
has 37 student learning days to be included in our Continuity of Learning Plan.  This will 
allow us to receive our full State Aid funding.   

b. The week of April 13th through April 17th is designated as professional learning days for 
the district, buildings, and individual staff to develop their Continuity of Learning plans. 

c. Classroom and building learning plan activities are expected to start the week of April 
20th and continue through the end of the school year (June 11, 2020). 

 
3. District/Building Access 

The guidelines in the Stay Home, Stay Safe order are continuing into the near future. 
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Teachers may travel to their buildings to retrieve materials and this is a permissible activity 
during the order.  With the exception of the high school, other district buildings have only been 
entered into for essential purposes and for custodial staff to do daily fire and safety 
walkthroughs. 
 

a. District buildings will be open to staff only to retrieve needed materials on Monday, April 
13, 2020.  

b. Student access will be scheduled for a later date once the restrictions of the executive 
order are lifted. 
 

Note – If personal items are absolutely needed, please work through your building 
administrator to retrieve items until an access time can be assigned.  I can also be 
contacted by email (wakehamr@trentonschools.com) and we can work to determine if a 
solution is available for you. 
 

c. The Trenton Food Service will continue to utilize the high school kitchen as their launch 
point for the required meals program.  The district has been averaging approximately 
500-525 meals daily.  The meals program is expected to continue through the end of the 
school year.  

d. Daily meals (breakfast and lunch) are being prepared and distributed Monday through 
Thursday and a three (3) day meal plan is distributed on Friday.  The district is seeking 
volunteers to help with the Friday meal.  Trenton Food Service employees have access 
to masks, gloves, and there is a pre-work check-in performed daily. 

e. Central Office staff will continue to be on site as needed.  We do not have regular office 
hours.  Registrations/enrollments for 2020-2021 will resume once restrictions are 
relaxed.  For families waiting for that opportunity, please send an email to Ms. Christie 
Watson (watsonc@trentonschools.com) with your child’s name and grade and we will 
add you to our list of new enrollees. 

 
4. Continuity of Learning Plan 

The Continuity of Learning (COL) plan was part of a seventeen page document.  The COL 
specifically outlines components for the education of our students.  Some of the requirements 
are as follows: 
 

a. District plans must include: 
 Method(s) of delivery 
 How students will access 
 How staff will stay in contact with students 
 How staff will monitor learning and provide feedback 
 How staff collaborated on the plan development 
 How parents/students will be notified of the plan 
 When the COL plan will start 
 How districts will attempt to allow CTE or dual enrolled students  to continue 
 How student participation will be measured 
 Necessary expenditures and where funds will be allocated 
 District plans must be submitted and approved by the local ISD (Wayne RESA) 
 Districts can amend their plan if a need is identified. 

 
Specifics of building level plans are being finalized by staff groups and teams.  Schedules will 
be shared during the week of April 13-17.  Students can start on Monday, April 20, 2020.  If you 
have not done so please join the district Remind, social media groups on twitter and Facebook,  
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building email lists, and check our website frequently as we move into this new arena of remote 
learning. 
 

5. Construction Projects 

a. Bond projects will continue to be shut down under the Executive Order guidelines.  Due 
to the mild winter weather outside work through the March 16, 2020 shutdown date was 
ahead of schedule.  McCarthy-Smith, our general contractor, is monitoring the 
compulsory restrictions on the construction industry and will begin start up activities as 
soon as lawfully allowed.  Any delays in the construction project schedules will be 
evaluated at that time. Construction activities that would delay the start of the 2020-2021 
school year would be modified to allow the district to open on time. 

 
These next nine weeks will be nothing like the educational community has ever experienced.  Formal 
education in the United States was aggregated into homogeneous one room schoolhouses centuries 
ago.   As programs developed and the importance of an education was realized, the district grew in size 
and complexity.  Instruction was different for grade levels and has advanced to differentiation for a 
student’s academic, social, and emotional well-being.  The State of Michigan is asking educators to 
guide the temporary move of the primary learning back into the home as we fight this pandemic.   To 
our families, employees, and educational partners, I applaud your efforts, your resourcefulness, and 
your collaboration over the past three weeks.  The world will reach a time when we are able to get back 
to normal, maybe a new normal but until then thank you for making each of our buildings a great school 
for each and every child. 
 
Sincerely, 
 
 
Rodney Wakeham 
Superintendent 
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